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ITEM 7 

ESTIMATED INITIAL INVESTMENT 
 

YOUR ESTIMATED INITIAL INVESTMENT 
 

 

TYPE OF 

EXPENDITURE(1) 

 
AMOUNT 

 

METHOD OF 

PAYMENT 

 
WHEN DUE 

TO WHOM 

PAYMENT IS 

TO BE MADE 

 

Initial Franchise Fee(2) 

 

$49,500 - 

$54,500 

Your choice of bank 

check, money order or 

wire transfer 

 
At signing of 

Franchise Agreement 

 

GHC 

Living Expenses While 

Training(3) 

$3,000 to 

$5,000 

 

As incurred 

 

As incurred 

 

Third-parties 

 

Office Lease(4) 
$9,000 to 

$13,000 

 

Per lease agreement 

 

As arranged 

 

Lessor 

 

Office Equipment(5) 
$2,500 to 

$4,000 

 

As arranged 

 

As arranged 

 

Third Parties 

First Year Computer 

Software Fee and 

Installation Fee(6) 

 
$1,750 

Your choice of bank 

check, money order or 

wire transfer 

2 Weeks prior to 

attending HomeCare 

Academy® 

 
Third-party 

Signage $50 to $1,000 As arranged As arranged Third-parties 

Opening Office 

Supplies and Inventory 

 

$50 to $750 

 

N/A 

 

As arranged 

 

Third-parties 

Insurance (6 months of 

general liability and 

worker’s comp 

premiums) (7) 

$3,800 to 

$4,800 

 

Varies 

 

As arranged 

 

Third-parties 

Printed Materials and 

Shipping(8) 

$1,200 to 

$1,800 

 

As arranged 

 

As arranged 

 

Third-parties 

License, Permit 

Registration or 

Certificate Costs(9) 

 
$0 to $7,500 

 
As arranged 

 
Every 1 to 3 years 

State and/or local 

regulatory 

authorities 

 
Additional Funds (6 

months)(10) 

 
$25,000 to 

$80,000 

 
 

As incurred 

 
 

As incurred 

Working Capital: 

Employees, 

Suppliers, Utilities, 

etc. 

 

Total: 
$95,850 to 

$174,100 
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Notes: 
 

(1) Unless otherwise noted, the fees described above are non-refundable, unless you arrange otherwise 
with your suppliers. GHC does not offer, either directly or indirectly, any financing for these 
expenditures. All of the above expenses are your sole obligation as the owner of the Franchise. The 
numbers here are based on current experience and market conditions of existing GHC Businesses. 

 

(2) The $49,500 Initial Franchise Fee is for 1 territory which will include the greater of a population 
up to 250,000 people or 25,000 seniors. You may expand the territory up to a population of 300,000 
people for an additional $5,000. The Initial Franchise Fee is non-refundable. 

 

(3) You will be responsible for expenses such as travel, lodging, meals and other expenses related to 
your attending GHC’s HomeCare Academy® training. 

 

(4) We estimate that your rent will range between $1,000 and $1,500 per month for an office of 
approximately 500-1,000 square feet, based on our experience in Pennsylvania. The $9,000- 
$13,000 included in the table above is for lease expenses associated with the first 6 months plus a 
security deposit and last month’s rent. Most rentals require a security deposit plus first and last 
months’ rent at inception of the lease. Rental rates vary widely nationwide. You must list GHC on 
any leased or owned space. You are required by the Franchise Agreement to enable GHC to use the 
office space within your GHC Business operations in the event GHC needs to assume day-to-day 
operations of your GHC Business. You are required to send to GHC written proof of assignment 
within 10 days of completing such lease or purchase. 

 

(5) You are required to maintain a computer that has Internet access, video teleconferencing hardware 
(i.e., web camera, microphone/speaker), Microsoft Office Pro software (or its successor), and file 
backup capabilities. You must also obtain additional equipment including telephones, a 
smartphone, bank check scanning equipment, facsimile/copier scanner, desks, and an answering 
machine or service, some or all of which may already be in your possession. You will also have 
ongoing fees for services. Telephone, cellular service, and high-speed Internet service will on 
average cost $150 to $300 per month, depending on your area, your choices, the number of lines, 
and quality of your phone system, etc. There may be additional setup and service fees that will vary 
based on your vendor. The Item 7 table above includes 3 months of expenses associated with office 
technology and service fees. 

 

(6) Your payment of the $1,750 First Year’s Computer Software Fee covers 12 months of software 
usage. See Item 6 for more information regarding ongoing Software Fees. 

 

(7) You must maintain the insurance required by state and local law, and as indicated in your Franchise 
Agreement, which insurance must name GHC as an “additional insured” for liability arising out of 
the operations of the Franchise. We estimate that your monthly insurance premium will range 
between $635 and $800. The estimated initial insurance cost listed in the chart above is based on 
the average expense for startups for a 6-month period for General and Professional Liability 
Insurance (minimum limits of $1,000,000 per occurrence, $3,000,000 in the aggregate); Non- 
owned Auto Insurance ($1,000,000 for each accident sub-limit); Sexual Abuse Coverage 
(minimum limit of $250,000); Business Income Coverage (minimum limit of $100,000); Crime 
Coverage (minimum limit of $25,000); Property/Contents (minimum limit of $10,000); and 
Workers’ Compensation Insurance. Please note that minimum workers’ compensation coverage is 
set by state law. Workers’ compensation premiums vary quite significantly from state to state and 
depending on the size of your workforce. Depending on your state, we estimate that you will pay 
between $0.20 and $4.55 per $100 of your payroll for workers’ compensation insurance. 

 

In addition, we recommend, your state may require, or you may choose, to add the following 
insurances: Employment Practices Liability Insurance, Renter’s Insurance, and/or Umbrella 
Policies for defense costs outside the limits of your base policies. 
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These types of insurances may be provided by vendors of your choice, usually payable upon 
demand. Other insurances may be chosen by you, depending upon your personal risk tolerance 
and/or the advice of your personal tax, business or legal counsel. Should you, for any reason, fail 
to procure or maintain the insurance required the Franchise Agreement, as such requirements may 
be revised in the Operations Manual or otherwise in writing, we have the right and authority 
(without, however, any obligation to do so) immediately to purchase such insurance and to charge 
same to you. The purchase price, together with a reasonable fee for our expenses in so acting, will 
be payable by you immediately upon notice. The foregoing remedies will be in addition to any other 
remedies we may have. 

 
(8) The state in which you operate the Franchise may require you to obtain licensing, certification, 

registration or other forms of state or local business permits in order to operate the Franchise. 
 

(9) Additional funds, referred to as working capital, are included to cover start-up expenses to cover 
such matters as any legal fees or other costs for advisors for compliance with state and federal laws 
affecting the homecare industry and the Franchise and ongoing expenses for operating your 
Franchise, such as any expenses associated with the annual conference, local ongoing marketing 
and related marketing supplies, rent if applicable, the hiring of office employees, recruiting for 
caregivers, advertising programs, office supplies, utilities, customer satisfaction programs, credit 
card processing fees, telephone answering service fees, and charges for a VOIP phone system. This 
estimate, which covers 6 months of compensation for the owner and 1 staff member, as well as a 
small amount of miscellaneous expenses, is based on our experience in franchising for 
approximately 7 years and our predecessor’s experience in franchising for over 25 years. This is 
only an estimate, however, and there is no assurance that additional working capital will not be 
necessary during this start-up phase or after. Some state regulations may require you to hire a full 
time Care Coordinator and a part time Community Relations Coordinator before starting operations 
of the Franchise or sooner, which will increase your costs. Your actual costs will depend on how 
well you follow our methods and procedures; your management skill, experience, and business 
acumen; local economic conditions; the local market for the Services; the prevailing wage rate; 
competition; the sales level reached during the initial period, as well as any salary or draw taken by 
you from revenues or monies you determine necessary to support yourself during your GHC 
Business’s start-up period, which may last 6 to 24 months or more. You should also speak with 
existing franchisees to help determine the appropriate amount of working capital for your business. 

 


